
Community Plan Priority Community – What we Heard 

August 24th, 2018 

This report represents the feedback we have heard so far from community members and organizations on the Community Plan priority Community. The 

engagement occurred mostly between June 4 – July 27, 2018 and was reviewed at a community Open House on July 26, 2018.  

Draft Vision: A Community is a safe place where we come together with one mind and work together through respected collective decision-making practices. We 

support, celebrate and uplift each other to keep our community safe and peaceful for future generations. 

Draft Values:  

• Togetherness 

• Harmony 

• Variety of Knowledge 

• Support 

• Healthy Minds 

• Family 

• Respect 

• Participation 

• Communication 

• Safety 

• Hard work 

• Walk Kindly – Communication, purpose, kindness;  

Draft Community Context:  

• We value togetherness and harmony with each other and with Mother Earth because it makes us stronger. 

• Traditionally, we took only what we needed to survive and shared the rest to build a sense of community. 

• We use words carefully to create peace, not war. 

• Differences are seen as gifts or strengths and built up – we value the perspective of everyone at the table including youth and elders. 

• We work hard to support neighbours, help in times of need, volunteer and mentor young people. 

• Family is the basis of community – strong families that take care of each other, share food and stories and raise disciplined children are able to support 

the community around them. 

• We are the people of the longhouse. Families live together and learn from each other across generations, ensuring continuation of culture and values. 

• Our basic value of respect for ourselves, for each other and for Mother Earth govern our actions 

• A community is strong when members realize their personal responsibility to participate in governance and respectful communication. 

• Safety starts with individuals based on a commitment to self-discipline. 

• Ganigohiyo – Good Mind teachings are remembered in our daily lives.  
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• Community members and governance are kept 
from working together by sense of entitlement, 
sense of control, past trauma and lateral violence 

• If community standards for safety and 
environmental protection are created, might not 
be enforceable due to lack of respect for authority  

• Fear that current change and development is 
progressing towards Six Nations becoming a 
municipality in the way it is built and the way it is 
governed 

• Nation-building activities 

• To work to decolonize the 
processes and policies 
that keep us from 
working together 

• For elected and 
Traditional Governance 
systems coming together 
based on the strengths 
that each have to offer 

• Agreements that bring 
leadership together 
over common issues 

• Unification of 
governance  

• Strong relationships 
with neighbouring 
communities 

• Education on meaning of treaties, within the 
community and more broadly, to build 
sovereignty 

• Conduct study of models of effective co-
governance 

• Programs to learn about traditional 
governance system  

• Re-focus Solidarity Day to be about Solidarity 
within the community 
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• Police can be perceived as an external body trying 
to impose inappropriate rules 

• Certain community members exploiting collective 
land and rights for personal gain, without being 
accountable to consequences of letting crime 
infiltrate community 

• Increase in substance abuse – way of coping with 
unhealed trauma, especially when young people 
do not have access to safe past times 

• Eradicating substances doesn’t always deal with 

underlying issues of racism and trauma 

• Population is growing, membership is being 

added, but land base is staying the same – 

overcrowding can compromise safety 

• Decreased employment opportunities lead young 

people, especially young men, to crime  

• Elders are being disrespected – emotionally, 

physically and financially abused 

• Work places becoming unsafe 

• There is not enough funding to effectively 

implement emergency preparedness within the 

community 

• Local offenders still in the community near their 

victims/ victim families 

• People involved in implementing emergency plan 

can be more committed to their family than the 

overall community safety in times of emergency 

 

• To expand land base to 
provide more safe 
housing opportunities 

• To revitalize traditional 
systems to uphold 
community standards 
from within, including 
restorative justice 

• To provide diverse 
recreation opportunities 
as safe alternatives for 
members of all ages 

• To develop partnerships 
that will support 
emergency preparedness  

• To enhance education 
and awareness to change 
the attitudes of 
Emergency preparedness 
commitment  

 

• Community healing 
programs that are 
based in 
Haudenosaunee 
culture 

• Reduced drug and 
alcohol abuse 

• More safe 
opportunities to put 
young people on a 
good path in all areas 
including sports, arts, 
culture, nature  

• Respond to 
Emergencies in the 
best way possible with 
what resources we 
have  

• Remove barriers to housing support so 
community members can pursue more 
accessible housing such as tiny homes, green 
homes, earth ships 

• Community Watch Groups – uphold safety 
standards that are based on community 
values  

• Expand programming in facilities that already 
exist such as Dajoh so community members 
of all ages can have safe opportunities for 
recreation 

• Prompt private business contribution to 
community safety by encouraging donation, 
applying convenience fee or by financially 
encouraging good business practice 

• Establish more anti-bullying programs 

• Taking more action on existing standards 
(e.g., speed limits, bus stopping, etc.) 

• Build more sidewalks to local entities outside 
of the village 

• Develop educational material for creating 
safety and emergency preparedness in your 
home 
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• Culture has become more individualistic and 
materialistic – community members have less time 
and energy to participate in initiatives that can 
build community 

• “Free for all” environment creates more 
opportunities for personal gain which keeps 
people focused on themselves 

• Sports are a good way to occupy young people, 
but they have become very competitive and 
materialistic which can be a barrier to 
participation 

• Community engagement is not always effective – 
feels like community members are not heard 
when no action is taken on their concerns 

• Departments and organizations work in silos. This 
creates overlap of resources  

• Local Businesses and public facilities (schools, etc) 
are not communicating emergency information to 
emergency services. (e.g., # of employees, 
chemicals, exits, etc.) 

• Communication challenges in emergency situation 
-  awareness and safety measures are not 
communicated well to community members and 
organizations 

• To strengthen families 
first to then rebuild the 
fabric of a connected 
community 

• To increase two-way 
communication between 
members and 
leadership/administration 
to ensure that members’ 
voices are heard and 
acted upon 

• To create safe places 
where community 
members can share 
diverse opinions 

• To develop emergency 
preparedness 
communications 
framework that includes 
community members 

• For local businesses and 
public facilities to create 
emergency plans and 
communicate with 
Emergency team  

• Increased 
participation from all 
community members 
in collective decision-
making processes 

• More informed and 
safe community 

• Encourage housing for multiple generations 
to strengthen families  

• Public access to the river to build 
relationships with mother earth and with 
each other 

• Hosting socials 

• Mentoring or big brother/big sister programs 
to create bonds across generations and to 
teach young people values and tradition – 
Role Models 

• Community-wide app to increase 
collaboration between 
departments/organizations and to increase 
members’ awareness of programs and events 
that are available 

• Create a guide/framework on how to create 
a safety plan for your business/facility 

• Departments and Organizations develop 
succession plans and internal training 
material on role in the emergency 
preparedness plan  
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• Community members currently have to leave the 
community for certain facilities and activities 

• Not enough places or opportunities for people to 
come together, see each other and share 

• Community Members are not aware of the 
emergency plan for public facilities 

• For higher density living 
to reduce ecosystem 
damage and create 
walkable, close-knit 
communities if it is done 
in a unique, Six Nations 
way – not just developing 
like a municipality 

• To build awareness on 
emergency safety 
measures for each facility 

• More places for 
community to gather 
such as gardens, 
playgrounds and 
socials  

• Lowering barriers such 
as cost and 
transportation to 
using existing facilities 

• Safe public spaces 
 

• Bike lanes and sidewalks to make options for 
transportation and exercise more accessible 

• Build upon current recreation facilities to 
offer more options (e.g., trails, swimming) 

• Continue to develop old school sites into play 
grounds 

• Public green spaces that support relationship 
building with Mother Earth – trails, enhance 
current school parks 

• Emergency contingency plan for all programs 
and services to maintain function. (i.e., 
Business continuity plan) 

• Policy for emergency awareness for publicly 
used spaces.  

 


