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Community Plan Priority Employment & Education – What we Heard 

January 2019 

This report represents the feedback we have heard so far from community members and organizations on the Community Plan priority Employment & Education. The engagement occurred mostly between November 5, 2018 and 

December 21, 2018. The report is separated into two main topics – under the first, Education (p. 2), community members voiced goals, concerns, opportunities and actions in five main components that would make up a holistic 

lifelong learning education system. These conversations flowed into the second main topic Employment (p.6), as community members voiced how a holisitic approach to education will prepare our people for meaningful careers. 

Finally, community members also told us about some of the barriers they experience to accessing both education & employment and solutions they see for facilitating greater access in the future (p. 7). 

Draft Employment & Education Vision: Six Nations is a complete community where there is holistic education that centres our identity and prepares our people for employment opportunities in all fields. 

Draft Employment & Education Values: 

• PEACE 

• HAPPINESS 

• CONNECTION 

• LOVE 

• HOME 

• HEALTHY ENVIRONMENT 

• KARIWIIO (GOOD MIND TEACHINGS) 

Draft Employment & Education Community Context 

Education and Employment are important to build our people up and strive for self-sufficiency. 

As Haudenosaunee people, education is a lifelong journey for us – from the womb until we pass on to the spirit world, we are learning to listen and think with a good mind. 

Haudenosaunee culture and language are more than a subject to be taught – it is our identity. 

Our young people need to be stimulated mentally, physically, emotionally and spiritually through experiential and holistic learning. 

When we invest in education opportunities in culture, language, identity, we are investing in our future, protecting who we are for future generations. 

Learning how to speak, how to have a good mind and healthy relationships is the foundation of education as healing. 

We feel pressure from society to value academic education over traditional knowledge, therefore we need to support current and future holistic education approaches to create a balance that sustains our identity. 

Because of our history with residential schools, we have approached education with caution and so a culture of education has been slow to build in the community. 

A part of education is educating others about who we are, to build relationships based on our treaties and wampums. 

We can rebuild our community by focusing on the youth and coming faces. Holistic education is needed to rejuvenate our identity, leading to healthier individuals, families, agencies and employment.  

Traditionally, working was a responsibility we had to each other according to our gifts and strengths. Today, consumer-driven society distracts us from this sense of community as we pursue wealth, focused on “what you have” not 

“what you can give”. 

Many of our people leave the community for education and employment when their interests do not match the opportunities available here. By strengthening education and employment here, we strengthen our community by 

having more of our people home.   
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Holistic Haudenosaunee Lifelong Learning – In our engagement, the community told us that they see a holistic education approach that reflects our Haudenosaunee approach to raising youth and lifelong learners. We heard five 

building blocks that would create a strong system of holistic Haudenosaunee Lifelong Learning:  

• Centering Haudenosaunee Identity 

• Focusing on the Gifts of Individuals 

• Developing Governance of Standards and Curriculum 

• Nurturing Family Support 

• Interfacing Between on- and off-reserve 

Below are the goals, concerns, opportunities and actions we heard in those five areas. 

  Centering Haudenosaunee Identity 
Focusing on the gifts on 

individuals 
Developing Governance of Standards 

and Curriculum 
Nurturing Family Support Interfacing between on and off-reserve 

G
o

al
s 

 

• A way of teaching and learning which 
centers our Haudenosaunee identity  

• All six traditional languages are thriving and 
spoken in education settings and day-to-
day life 

• We return to our traditions of 
celebrating the gifts of 
individuals through education 
and employment 
opportunities 

• We have alternative and 
experiential learning 
environments and approaches 
that work for all 

• Our education is done by our own 
standards, not necessarily the 
expectations of external bodies 

• The oversight and management of 
education is directed by our own 
people to strengthen our 
sovereignty and governance 

• Our curriculum is championed by 
strong and united governance 

• All levels of the family are fulfilling 
their responsibilities to engage in 
the learning journey of youth 

• Community members of all ages are 
engaged in learning and personal 
growth 

• A culture of caring and sharing 
across families in the community to 
support youth 

• All our people have the 
opportunities in education to be at 
home if they wish 

• Our people who do choose to leave 
the community are prepared with a 
strong identity and proper skillset 
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  Centering Haudenosaunee Identity 
Focusing on the gifts on 

individuals 
Developing Governance of Standards 

and Curriculum 
Nurturing Family Support Interfacing between on and off-reserve 

C
o
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• Lack of culturally appropriate education 

• Community talks about mother earth but 
few have a relationship with her through 
our education 

• Value placed on academic subjects vs. 
traditional knowledge 

• Language classes are not accessible to 
parents  

• Online ways of learning language are 
helpful but language needs to be face to 
face, especially to rebuild our nation and 
our identity 

• Kawenn:io is not well supported by the 
community – there was a high-school, but 
we couldn’t keep quality teachers to build 
the school up. Lacked funding and 
infrastructure 

• Music and language are not priorities in 
education 

• Science and technology can lead to 
specialized jobs, but language and culture 
make a person 

• Community says that language and culture 
are a priority, but these things are still 
underfunded 

• Focusing entirely on our own culture can be 
isolating and a barrier to building 
relationships outside the community 

• People think you need to have 
specific mainstream skills like 
advanced math, etc. when lots 
of people don’t end up 
needing such skills in their day 
to day 

• We train youth and adults for 
jobs to pursue wealth - we’ve 
forgotten what we can give to 
the community through our 
skills 

• Single parents are pressed for 
time and money, don’t have 
capacity to do extra things 
that build up the talents of 
youth 

• Elementary schools are not 
preparing kids for high school. INAC 
is saying kids are learning the 
provincial curriculum, but many find 
they are behind in basics. Some 
people move off reserve out of 
concern for the quality of their kids’ 
education 

• Kids are pushed through grades and 
not allowed to progress at their own 
pace 

• We are trying so hard to make our 
institutions like mainstream 
institutions, should focus on unique 
delivery of programming instead - 
pursuing titles and funding should 
not mean sacrificing who we are. 
We cannot always compare 
ourselves with off-reserve, we’ve 
been indoctrinated into thinking 
grass is always greener there. But 
because of the lack of employment 
opportunities on-reserve we have to 
meet external education 
requirements to pursue off-reserve 
jobs 

• When our youth don’t fit the 
conventional curriculum they are 
considered deficient, instead of 
seeing their strengths and gifts. 

• Decisions around education are 
made at higher levels without 
getting community consensus 

• We are stuck working with the 
government around education – and 
the thinking that we need their 
permission to make things happen 

• Youth and adults are lacking life-
skills - cooking, shopping, how to 
budget 

• We have lost sense of community 
familiarity and supporting each 
other  

• We do not have a culture of 
education in the community - if a 
young persons’ parents haven't 
pursued education, they don't see 
value in going themselves 

• Lack of support at home if kids need 
help with homework 

• We’ve lost expectation of teachings 
like caring for Mother Earth, these 
were the responsibility of families to 
teach 

• Elders are living in isolation, 
separating our wisest teachers from 
youth 

• Technology & Social Media is 
detaching kids from reality, busy 
parents are turning to technology to 
take care of their kids 

• Teachings are not being passed 
through families as much as they 
were traditionally, so the 
responsibility falls on schools and 
educators 

• We aren't prepared for high school 
off-reserve, in terms of the 
academics and the culture-shock 

• When we pursue off-reserve higher 
education options we are often 
having to push back on teachers, 
correct them for their 
understanding of us and our history 

• Different teaching style in the 
community - here we engage our 
students, off reserve they just teach 
at you and hopefully you can keep 
up 

• People have misconceptions/fears 
about immersion schools – that they 
won’t be able to interact with “real 
world”, get jobs, but really English is 
not a hard thing to learn after the 
fact. However, immersion programs 
can be isolating if we don't learn 
how to interact with broader society 
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  Centering Haudenosaunee Identity 
Focusing on the gifts on 

individuals 
Developing Governance of Standards 

and Curriculum 
Nurturing Family Support Interfacing between on and off-reserve 
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• To refocus education around culture and in 
our Onkwehon:we languages 

• To integrate Haudenosaunee Art/Language 
throughout the community (e.g., signs, 
public art installments) 

• To immerse ourselves in our languages to 
change how we think, build identity, good 
mind, sense of self 

• To link sustainability and culture by 
teaching our skills: lye corn, hunt and skin a 
deer, make maple sugar, splint baskets, etc. 

• To focus on our culture but also others so 
we know what’s happening around us and 
can create relationships with other nations 

• To interweave the teaching of traditional 
and contemporary arts and music, talking 
about why, what they mean 

• For teaching in our Haudenosaunee way by 
stimulating the mental, physical, spiritual 
emotional way of our children 

• To be champions of traditional knowledge 
for what it can bring to the world through 
our relationship with Mother Earth 

• To move from mainstream 
model to community capacity 
building model 

• To recognize individuality of 
students 

• To provide a breadth of 
opportunities (e.g., sports, 
music, art, trades science, 
technology, etc.) at young 
ages so youth can find their 
gifts 

• To understand that youth of 
different abilities all have 
certain gifts they can 
contribute to the community 

• To teach self-esteem and 
learning through sharing our 
failures 

• To create flexible curricula that 
allow us to focus on the gifts of 
individuals  

• To set high standards for ourselves 
as Haudenosaunee that reflect our 
values in learning and teaching 

• To find ways that we can fund 
ourselves internally, not always ask 
for money: if we can support our 
own education we can define it 

• To engage the community in 
developing a holistic education 
approach to create agreement and 
consensus  

• For more face to face attention to 
younger kids to help them learn to 
be individuals, solve problems, 
understand how their actions 
impact others 

• For families to come together to 
heal and become well – once you 
take care of yourself and your 
family, then you can take care of the 
community 

• To support clan families to build up 
knowledge 

• To focus on educational 
opportunities for adults, to build a 
culture of education across 
generations and have adults set 
examples to youth 

• To reconnect elders and youth to 
carry teachings across generations 

• For schools to be safe places where 
youth can have their needs met 
when homes are not 

• To explore a community Highschool 

• To create awareness about how 
educated community members who 
have left can give back to the 
community and share knowledge 
they have gained outside the 
community 

• To facilitate healthy transitions for 
those that wish to leave the 
community and come back, which 
can help develop appreciation and 
perspective 

• For strengthening language and 
culture learning for youth, so that 
when they leave the community for 
school they have a strong sense of 
who they are, can practice their 
culture and ceremonies to keep 
them well, keep them 
Onkwehon:we which keeps them 
safe 

• For better connections of non-
indigenous staff working within 
indigenous programming  
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  Centering Haudenosaunee Identity 
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Nurturing Family Support Interfacing between on and off-reserve 

A
ct

io
n

s 
to

 A
ch

ie
ve

 G
o

al
s 

• School trips to cultural locations 

• Integrating Indigenous authors 

• School running through the summer so 
they can care for the garden. Winter is our 
time for rest, for sharing stories 

• All subjects in language (like immersion 
models in Akwesasne, Kanawahke)  

• Build Kawenn:io school as the children 
attending are saving our culture 

• Online program for language would be 
convenient to challenge yourself, families 
could do it on the evenings and weekend.  

• More accessible adult culture and language 
classes (e.g., more locations, more 
flexibility in hours, etc.) 

• For kids, start with singing and dancing, 
good place to start with kids who are 
unfamiliar. From there teach how to 
conduct a social and attend a social 

• Support the new library with 
maker spaces and resources 
for youth and adults to 
explore interests and find 
their gifts 

• Need special classrooms for 
kids with FASD and those born 
with addictions to find their 
gifts 

• More experiential learning 
environments (shop, culinary, 
outdoors, etc.) so youth can 
be excited about the range of 
possibilities in school  

• Establish a schoolboard within the 
community, body to handle 
different levels of learning ability  

• Provide high-quality tutoring 
options in the community  

• Conduct our own assessments of 
young people with different abilities 
that find their strengths, not just 
deficiencies 

• More life-skills (cooking, shop, how 
to budget) being taught to youth 
and entire families 

• School groups – youth coming 
together to identify where help is 
needed, fundraise 

• Create family tutoring groups 

• Continue and expand program 
serving nutritious meals to students 

• Community education committee so 
that non-indigenous education 
partners can have a place to go to 
for resources 

• Develop STEAM academy on reserve 
while still connecting indigenous 
and non-indigenous students, they 
learn to share 

• Community based transportation 
system, connecting off-reserve to 
build relationships 
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Employment – Community Members told us when there is strong, holistic education, we will need to focus as well on employment within the community. As young people will be growing up more educated, there will be more 

opportunities available in our community.  Below are the goals, concerns, opportunities and actions we heard around employment: 
G

o
al
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 • High employment rate among membership 

• Quality jobs in diverse fields so members are using their strengths 

• A culture of employment that contributes to community, not only individuals 

C
o

n
ce
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• Educated Youth Leave Community for work. People with 
specialties (e.g., tech) can’t always find work here 

• Jobs are not evenly advertised – there is favouritism  

• Community organizations need succession planning – nurturing 
young people for future positions 

• There is a disparity between the rich and poor within the 
community because many people are kept in low-wage jobs 

• There are plenty of entry-level jobs in the community but youth 
are lacking work ethic to keep them 

• Often paid less to do a job on reserve then the same job would 
make off-reserve, and the argument that we don’t pay taxes 
doesn’t hold up because we still pay a lot 

• Too many people are just looking at employment as a paycheque, 
not fulfilling a responsibility or desire or passion 

• In our consumer driven society, we are always needing to work 
harder to afford the next thing. Missing sense of community 
where we used to work to support each other 

• Mothers’ work is not recognized as ‘employment’ 

• Some job requirements can exclude community members (e.g., 
qualifications, experience) so we hire non-members 

• Those that work with the public are exposed to emotional 
traumas, but not all are equipped to deal with trauma and mental 
illness  

• Lateral violence in work place - policies don’t work without 
addressing key healing challenges underneath 

• Because of the way funding comes, many people are only hired for 
short term projects, no benefits, no stability, no ability to look at 
retirement, so people move on 

• Those championing our culture, language and tradition are not 
compensated fairly for the work they do  

• Many who want to advance their careers face barriers such as 
childcare, finances, time, etc. 

• Local businesses benefit from the low-level education 
achievements of community members and are free to pay a 
minimal wage under the table for entry level work with no 
promise of growth  
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• To foster economic development to create diverse employment 
opportunities that will encourage educated people to come home 

• For greater awareness about how to give back to the community  

• For greater awareness of the employment opportunities today 
and into the future 

• For a stronger connection between students and local training 
opportunities  

• To celebrate our entrepreneurial nature, our ability to find 
creative ways to make a living 

• To encourage youth to take the jobs available to them in the 
community as opportunities to learn and nurture work ethic 

• To change the mindset around leaving the community for work – 
it can be a healthy opportunity to grow and gain perspective 

• To always consider when we can build our members up to meet 
job requirements instead of hiring outside the community 

• To change the conversation from Lateral violence to Lateral 
Kindness to suit the direction we want to go and create healthy 
work environments by understanding and addressing roots of 
trauma and mental illness 

• To create our own employment standards and accountability 
systems to create fair and equitable employment 
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• Training for community organizations so that all employees can 
understand and work with trauma 

• Develop consistent and equitable ways to advertise job 
opportunities 

• Organizations creating succession plans that are publicly shared so 
community members can see progress and opportunities 

• Promotion of our languages and culture in community 
organizations to build up spiritual wellness 

• Mentoring program for professionals to share their successes and 
failures with youth 

• Connecting students with local contractors to gain skills 

• Business training programs for youth with real profitability 

• Create more cultural advisory positions within organizations, and 
a fund to support knowledge keepers in their work 

• Equitable compensation fund or policies that support cultural 
champions to carry out duties to the community and maintain 
employment 

• Career planning for graduates and job connections in the 
community 

• Mentorship programs 
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Accessing Employment and Education – Community Members told us about factors that go beyond Employment and Education and relate to other community priorities (e.g., Wellbeing, Built Environment) that can create barriers 

in accessing employment and education. We hear about these challenges and positive solutions from community members: 
G
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• All members have access to the basic needs to be healthy learners and workers 

C
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• Transportation is a barrier to get to school and work opportunities  

• If parents are trying to enhance their education, they have to worry about children, bills, etc. 

• Many community members lacking knowledge of what is available for education and employment 

services, especially those not connected to council through work or family. 

• Many extracurricular activities such as sports, music, art, etc. are only offered at very competitive levels 

and exclude those who may want to participate for fun 

• Poverty in the community keeps people in cycle of working low-wage and precarious jobs 

• Some kids cannot count on healthy meals, clean clothes, warm and dry homes which impacts their 

ability to learn during the day 

• Accessibility of schools and workplaces for people with different physical abilities 

• The impact of drugs on the health of our youth 
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• For barrier free and inclusive education 

• For schools to be safe, healthy and clean places to reduce health problems 

• For a community-based, accessible, consistent transportation system 

• For more extracurricular activities like sports, music and art programs at more levels  

• For anti-poverty work to build up the wellbeing of our youth and adults  

A
ct

io
n

s • Public transportation system within the community, and/or some kind of ride-sharing, carpool program 

to also build sense of community 

• Need special classrooms to meet those with particular physical or mental needs 

• Counselors in Schools 

• Community Food programming 

• Explore alternative housing models such as higher density and tiny homes to lower barriers to housing 

 

 


