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The purpose of this Management Discussion and Analysis (“MD&A”) is to provide the reader with a 

written explanation of Six Nations of the Grand River Development Corporation’s (“SNGRDC”) financial 

performance as assessed through the eyes of Senior Management.  Although this type of disclosure is not 

required by any governing law or charter, the Board of Directors and Management feel that sharing this 

level of information is an important step towards demonstrating our commitment to our Guiding 

Principles, specifically: “Openness & Accountability – defined as Transparency and being answerable to 

one’s words and actions/inactions to build a foundation of trust”.    

This document is segmented into three sections: (1) Factors of Significance, (2) General Commentary, and 

(3) Project Status Reports.  

Embedded within the document are frequent references as follows: 

• The corporation’s sole shareholder is the Six Nations Elected Council (“SNEC”);  

• CFS refers to ‘Consolidated Financial Statements for the year ending March 31, 2017’; and 

• There are also several excerpts and/or references to the March 31, 2017 CFS prepared by KPMG 

LLP.  It should be noted, ‘current year’ refers to 2016/17 fiscal year (April 1, 2016 to March 31, 

2017) and ‘future year’ shall mean 2017/18 fiscal year (April 1, 2017 to March 31, 2018). 

1. FACTORS OF SIGNIFICANCE 

The following factors have been identified by Management as matters of significance that are not 

immediately evident in the CFS:  

a) Accounting Framework (NPO, Part III) 

SNGRDC is designed as a community development corporation to generate profits for the express 

purpose of investing in the future needs of the community. SNGRDC corporate architecture (see Fig. 1, 

pg. 15) illustrates how Cash Distributions occur utilizing a Master Trust entity to flow funds to the Six 

Nations of the Grand River Economic Development Trust. The Economic Development Trust’s Board of 

Trustees invest these funds in community projects that qualify under the Trust Distribution guidelines.   

Typically, ‘for-profit’ corporations are focused on increasing shareholder value, whereas not-for-profit 

(“NPO”) entities focus on creating value for a specific mission or cause. When viewed holistically, the 

efforts of the SNGRDC Group are NPO orientated as economic returns flow to the community as a 

beneficiary and not directly to the shareholder. Given this orientation, Management with the assistance 

of KPMG, have determined that NPO (Part III) accounting framework was most appropriate for SNGRDC 

(refer to the CFS pg. 5 for further discussion re: accounting policies). 
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b) Distinct operating streams/ holdings 

SNGRDC engages in three (3) distinct streams of revenue generation. These streams are identified as 

Nation Enterprises, Economic Interests, and Trust entities. 

i) Nation Enterprises 

Nation Enterprises include economic development activity and operations taking place on Six Nations 

Reserve No. 40 lands. Nation Enterprises are generally un-incorporated entities managed by SNGRDC 

on behalf of the community. These operations require no special tax planning as the income 

generated is exempt by virtue of operations being conducted on-reserve (example: Six Nations 

Bingo).  

ii) Economic Interests 

These activities reflect investments made in developments/activities taking place outside of Six 

Nations Reserve lands (example: Grand Renewable Energy Park). Investment in Economic Interests is 

motivated by an attractive return on investment (ROI) and typically involves investing in 

development opportunities for projects being developed on lands where Six Nations has an 

unresolved land interest. Generally, the determining factors of how assets are held within SNGRDC is 

based on the geographic location of the project, the type of business activity, and the treatment of 

the asset as prescribed within the Income Tax Act.  

iii) Trust Entities 

These holdings are held as subsidiaries of the Master Trust and are held in individual sub-trusts 

which serve as flow through vehicles to provide insulation from corporate tax. The income is exempt 

from corporate tax because the funds ultimately flow directly to the beneficiary (i.e. Six Nations 

Community). Examples of these holdings include the receipt of royalty payments as described within 

previously negotiated Community Benefit Agreements (example: Capital Power and Dufferin Wind).  

c)  Tax strategy 

When SNGRDC was formally launched, the basic tenet of our tax planning was that SNGRDC was a Band 

empowered entity performing a function of government – this function being Economic Development.  

The following considerations reinforce our position:     

i) Master Trust 

SNGRDC utilizes a Master Trust vehicle to hold and manage community interests in Community 

Benefit Agreements (“CBA’s”). The Master Trust is organized as an entity within the governance 

umbrella to ensure all holdings and interests are managed transparently, comply with CBA’s, and 

align with our overall tax strategy. Ultimately, community benefit proceeds are transferred from 

the Master Trust to the Economic Development Trust annually for the use and benefit of the 

community (where the collective community is the ultimate Beneficiary).   

ii) CRA Advanced Tax Ruling 

In 2014, in anticipation of the launch of SNGRDC, our tax advisors made an application to 

Canada Revenue Agency (“CRA”) seeking an advanced ruling on the tax-exempt nature of the 
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activities and structure organized under our corporate umbrella. In support of our application, 

our tax lawyer Howard Morry of Pitblado LLP, provided SNGRDC with twelve (12) separate legal 

opinions supporting our asserted exemption from applicable taxes. 

On July 27, 2016, CRA issued bulletin 2016-064503117, which clarifies that First Nation 

development corporations, structured like SNGRDC, no longer need to secure an advanced tax 

ruling as they are deemed to be a public body performing a function of government. This bulletin 

was verified by and between our tax lawyer and the Income Tax Directorate of CRA on November 

21, 2016.   

Management is satisfied that our tax planning regime is sound – this position is supported by the 

independent vetting conducted by our audit firm (KPMG LLP), who have concluded that SNGRDC is ‘more 

likely than not’ to be successful based on the merits of our structure. As a result, SNGRDC is no longer 

pursuing a CRA tax ruling. 

d) Financial reporting anomalies  

The following are anomalies that are non-recurring in nature: 

i) CFS 10 Month vs. 12 Month comparatives 

On May 28, 2015 SNGRDC and SNEC entered an agreement (“Management Agreement”) 

triggering the separation of SNGRDC effective June 1, 2015, at which time SNGRDC became fully 

accountable for its financial results. This resulted in only 10 months of operations being included 

CFS as of March 31, 2016. Whereas, 2016/17 CFS reports performance for the entire 12-month 

period from April 1, 2016  to March 31, 2017.  

As a result, the CFS are not directly comparative; thus extrapolation is required to formulate 

conclusions between fiscal years 2016 and 2017. 

It is expected that this anomaly will cease to be a factor in the 2017/18 Audit.  

ii) Trust earnings attributable to prior periods 

In the current year, the Community Benefits Trust (“CBT”) received a total of $600,000 from 

Dufferin Wind project, of which $400,000 was ‘owed’ for 2015 and 2016; the payment was not 

received in past due as the trust structure was not in place for the years in question. The 

Community Benefits Agreement (“CBA”) entered December 1, 2014 with Dufferin Wind specifies 

a fixed annual payment of $200,000 per year.  

In July 2016, the CBT also received $699,480 from Capital Power for the Port Dover and 

Nanticoke Wind project - these funds were ‘owed’ to Six Nations for the years 2014 and 2015 

pursuant to the Community Benefits Agreement entered November 8, 2013. The amount 

expected for each year moving forward is $349,740.  

These anomalies have the effect of inflating Master Trust income (CFS, pg. 2) as a total of 

$1,099,480 of the income reported is attributable to prior periods. Hence the total revenue 

reported should not be considered as re-occurring revenue. 
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This situation occurred for two reasons: (1) our legal counsel needed to provide evidence to our 

counter parties that SNGRDC is formally tasked to manage the Community Benefits Agreements, 

and (2) our counter parties to the Community Benefits Agreements needed to satisfy themselves 

that payments to SNGRDC were compliant with said agreements. 

At the time of writing, all negotiated CBA’s are now performing as anticipated, except for the 

Welland Ridge and Norfolk Bloomberg Solar farm(s) CBA. In the past year, SNGRDC was 

informed that Sun Edison (the developer of the projects) had filed for bankruptcy protection. 

Unfortunately, as an unsecured creditor, SNGRDC is unlikely to receive its negotiated total 

payment of $432,892.73.  

Management will continue to provide commentary on future MD&A’s until these anomalies no 

longer exist. 

iii) Economic Interest earnings attributable to non-operational matters 

In the current year, $9,777,059 (CFS, Note 4, pg. 11) was reported as ‘Distributions received from 

investments carried at cost’ – however, $4.9M of this amount is attributable to a one-time Equity 

Distribution triggered by the re-financing of the Grand Renewable Solar (“GRS”) Senior Debt 

facility. The bond take-out financing occurred for two primary factors: 

1. The General Partner wanted to secure a fixed financing rate for the duration of the 

power purchase contract with Ontario (valid until year 2035); and 

2. The General Partner leveraged the strength of the partnership to secure bond financing 

beyond the senior debt owing - thus triggering an equity distribution in favour of the 

limited partners ($4,924,600 in our case). 

As discussed later, the Equity Distribution was largely utilized to fund the early repayment of 

other long term debt. 

e) Asset valuation 

Due to our NPO accounting framework (refer to 1a above) the value of certain investments in Economic 

Interest projects are reported at cost. Generally speaking, investments with an ownership interest below 

25% are carried at cost; whereas investments with a greater degree of control are reported using the 

equity method.  

The reported value of Investments in Economic Interests are (CFS, Note 4, pg.10): 
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Asset value has increased considerably with a net change of $30,565,235. Of this amount, $30,379,235 is 

attributable to the acquisition of 50% of FWRN LP – which is the operating entity for the Niagara Region 

Wind Farm. The increase in Asset value associated with the FWRN LP investment was entirely funded by 

long-term debt (CFS Note 8, pg. 12). The merits of this investment are discussed later in General 

Commentary.   

As reported last year, the value of assets held by SNGRDC have considerably higher value when assessed 

using fair market valuation (“FMV”), where FMV is based on an investment’s ability to produce cash flow 

in favour of the investor. Management has engaged a third-party financial advisor to complete a 

professional valuation of our assets.  This approach to valuing our assets will not be included in current 

or future CFS given our NPO Accounting framework as described above.  

As reported in CFS, (Note 4 pg.11), Investments in Economic Interests produced attractive cashflow with 

a total of $10,265,500 received for 2017. Although both years reported a large portion of Distribution 

revenue that is attributable to non-operational matters (refer to point 1d (iii) above). 

 

The tangible capital assets (land and buildings) hosting our Nation Enterprises are assets that are held 

by, and reported on, SNEC’s balance sheet as they are on-reserve property held by the Band for the 
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community, therefore SNGRDC reports no value for these assets on our CFS (Example: Oneida Business 

Park). 

f) Debt Retirement 

Over the past two years, the Board of Directors have embraced a debt reduction strategy for all 

operating assets. Accordingly, a portion of excess revenue was applied to the early retirement of long-

term debt as follows:  

9211560 Canada Limited 10% interest in Gunn’s Hill 

Wind Farm 

$1,907,483 Full early discharge of 

debt 

SN Solar Development LP JV with Brant County – OBP 

and BGI Solar 

$1,100,000  Partial early discharge 

7539223 Canada Limited 10% interest in Grand 

Renewable Wind 

$590,499 Exercised 10% debt 

prepayment privilege 

g) Transfer to Six Nations of Grand River Economic Development Trust (EDT) 

In the 2016 inaugural year of the EDT, SNGRDC transferred just over $3.5M into the EDT for investment 

into the community based on scoring logic developed by the Board of Trustees. These funds were 

comprised of surplus revenue generated by SNGRDC for the ten (10) month period of June 1, 2015 to 

March 31, 2016. An inherent challenge for the SNGRDC is that Nation Enterprises and Economic Interests 

operate using a fiscal year ending March 31st whereas the EDT and its subsidiary trusts run on a calendar 

year ending December 31st.   

In an effort to streamline the process, improve transparency, and harmonize reporting periods, SNGRDC 

initiated two (2) EDT distributions this year for a total amount of $3,470,521.06 as follows:   

1. On December 31, 2016, $1,750,000 was allocated to the EDT representing the estimated surplus 

profit generated by SNGRDC from April 1 to December 31, 2016. These funds were used by the 

EDT to invest in community priorities during calendar year 2017; then 

 

2. On March 31, 2017, another $1,720,521 was allocated to the EDT representing the actual 

surplus generated by SNGRDC from January 1 to March 31, 2016.  These funds will be used by 

the EDT to invest in the community priorities during calendar year 2018. 

Moving forward, our new process will provide the EDT with a single commitment of surplus profit which 

will be determined in the year-end audit of SNGRDC. Thus, the EDT will be certain of the amount of funds 

they will receive; they can initiate their call for applications and allocate trust property prior to the EDT 

December 31st year-end. Once funds are allocated, all approved community investments will then flow to 

recipients at the onset of the new calendar year (after January 1st).  

It is important to note that the EDT process is overseen by an independent Board of Trustees tasked with 

screening and assessing applications to determine where funds will be invested in the community. The 
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Advisory Committee and Board of Trustees review Community Needs and Priorities annually and develop 

scoring logic to ensure funding commitments are aligned with the long term needs of the Community. 

SNGRDC Management and the Board of Directors have no influence over the trust decision-making 

process. 

h) Six Nations Elected Council (“SNEC”) – Sole Shareholder 

SNGRDC is a federal corporation originally approved for creation by SNEC on October 22, 2013 and 

organized on November 18, 2013. After years of research and community engagement SNEC ratified the 

separation of SNGRDC on May 28, 2015.  

As discussed in Section 1c, SNGRDC is a Band empowered entity performing a function of government. 

The corporation’s single shareholder is SNEC, where SNEC is a “Band” within the meaning of the Indian 

Act and is therefore legally recognized as public body empowered to create a community owned 

corporation.  

Although there is a direct relationship with SNEC, the governance model of SNGRDC was specifically 

designed to be apolitical in nature where business operations are carried out autonomously without 

political influence. That said, SNGRDC does engage in quarterly informal business meetings with SNEC to 

keep them informed of progress, hear concerns, and answer any questions SNEC may have from their 

constituents. 

SNGRDC Management and staff recognize the importance of working harmoniously with SNEC, and all 

community stakeholders, to ensure efforts are coordinated and focused on achieving the best possible 

results for the entire community.     

  

2. GENERAL COMMENTARY 

The first full year operations have produced attractive returns and enabled SNGRDC to retire a significant 
portion of long-term debt.  

Within the current year, SNGRDC created a new entity (9710612 Canada Limited) which acquired a 50% 
ownership stake of FWRN LP (the Niagara Region Wind Farm). The Niagara Region Wind Farm is a 
$980M, 230 megawatt wind farm, which holds a 20-year power purchase agreement with the Province 
of Ontario. The financing associated with our 50% acquisition of FWRN LP was provided by our partner 
and poses very little risk to SNGRDC, we project to receive no less than $30M in net profit for the first 20 
years of operation.  

SNGRDC Group also completed its inaugural audit for fiscal 2015/16 and the December 31, 2016 audit of 
the EDT which reported the distribution of over $3.5M of direct investment in community priorities.  

Our joint venture with Aecon Group (A6N) performed well during the year; during its peak period A6N 
employed 38 community members engaged in a variety of construction related activities.  

We are pleased to report that all operating joint ventures are now fully serving their obligations and 
producing positive cash flows for the community.   
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a) Financial Highlights 

The SNGRDC consolidated Gross Revenue for the current year was $37,106,630 versus direct 
expenses of $25,671,741 resulting in a positive surplus of $11,434,889. The total funding 
received from Indigenous and North Affairs Canada (“INAC”) represented 2.06% of our Gross 
Revenue. 

 

i) Economic Interests 

SNGRDC is now managing all Investments in Economic Interests (refer CFS, Note 4 pg. 
10) on behalf of the community. The total asset value of these projects is $44,266,181 
which together produced distributions (revenue) of $10,265,500 in the current year. This 
revenue is largely produced through the sale of renewable energy through power 
purchase agreements with the Province of Ontario – revenue that will continue well into 
to the future as these purchase agreements are valid for 20 years from commercial 
operation date of the project. The financing associated with our investment in Economic 
Interest projects has been structured to ensure all debt will be fully retired before the 
expiry of power purchase agreements.  

 

ii) Nation Enterprises 

SNGRDC now manages several Nation Enterprises located within the community that 
were formerly under the control of SNEC, these include: 

 
✓ Six Nations Bingo 
✓ Gathering Place by the Grand (Old Bingo Hall) 
✓ Tourism (including Chiefswood National Historic Site and Mohawk Chapel)  
✓ Oneida Business Park 
✓ Our Sustenance - Green House 
✓ A6N (former Martin Bus lines property) 
✓ Former School # 5 and #7 sites 
✓ Three internet towers – Cayuga, Mohawk, and Pauline Johnson Road 
✓ Port Maitland and West Street 

 

SNGRDC is pleased to report that Nation Enterprises generated a total of $24,461,982 of 
combined revenue.  

Six Nations Bingo, our largest Nation Enterprise, met our revenue expectation and 
continues to be our largest employer of community members within our portfolio. The 
single largest expense associated with Nation Enterprises was the payment of bingo 
prizes which accounted for 80% of the ‘General, operating and administrative expenses’ 
(see CFS, pg. 2). The performance of Six Nations Bingo in the current year has triggered 
an additional payment to the Bingo Sponsor program (our Gaming Charity) in the 
amount of $319,378.22 bringing the total contribution to Bingo sponsors to 
$795,378.22. In addition to the Bingo Sponsor program, Six Nations Bingo also supported 
the Toy Bingo program which assisted 7 community schools and resulted in $133,190 of 
fundraising.  

In the current year, SNGRDC began re-investing in Capital Projects within several Nation 
Enterprises. The highlights of these investments include: new LED lighting upgrades, a 
new Bingo caller stand, new Bingo display boards, and the renovation of the Old Bingo 
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Hall into what will become the Gathering Place by the Grand – a multipurpose venue 
capable of housing musical acts, dinner theatre, and conventions.  

iii) Master Trust Income 

The Master Trust received a total of $2,371,398 of income which is attributed to 
Community Benefit Agreements that were negotiated on behalf of the Six Nations 
Community. Although not specifically reported within the CFS, the Master Trust income 
includes a total of $419,326 of lease payments received from the Province of Ontario in 
exchange for use of South Cayuga land(s) to house the Grand Renewable Energy Park.  
Please note the Master Trust is not the same as the Economic Development Trust (refer 
to Fig. 1 below). 

iv) Post Secondary funding 

Although not reflected on our CFS, Management has coordinated efforts with the Grand 
River Post Secondary Education Office (“GRPSEO”) to ensure negotiated post-secondary 
funding contributions flow directly to GRPSEO as per Community Benefit Agreements. In 
the current year, a total of $90,000 flowed to GRPSEO.  

In addition, as a condition of our participation in the FWRN LP (Niagara Region Wind 
Farm), SNGRDC secured an additional $400,000 of post-secondary funding to be received 
over the next 20 years.  

v) Economic Impact 

The total direct economic impact from 2016/17 is estimated to be $9,440,625 which is 
composed of the following drivers: 

 

Economic driver Contribution $  

Economic Development Trust payment 3,470,521 

Payroll & Benefits 3,846,086 

Gaming Commission & Sponsor Program 909,031 

SNEC lease of tangible capital assets 659,624 

SNEC Bingo Hall debt service 555,363 

  

b) Human Resources 

In the current year, SNGRDC has a full staff compliment of 124 people (not including A6N staff), 
of which 58 are full-time and 66 are contract, part-time and/or seasonal workers. This represents 
a year over year growth of 55% in full time labour. The largest number of part-time and contract 
staff are employed by Six Nations Bingo which is a Nation Enterprise that does not operate 
within normal office hours – thus part-time labour is a necessity.  

HR delivered a total of 1,692 training hours in the current year with training centering on Sexual 
Violence Training, Customer Service, Work Ethics, Lateral Violence, Workplace Violence and 
Harassment, First Aid & CPR Food Handling and WHMIS. In the current year, 90% of total Payroll 
& Benefit expense was paid to employees who possess Indian Status. 
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In October 2016, the Board of Directors engaged BDO Canada LLP to complete a Pay Structure 
and Compensation study. The final report led to the implementation of new compensation 
structure for SNGRDC and salaries were adjusted to the Minimum rate set out in the approved 
salary grid, as follows: 

 

 

 

 

 

c) Debt Retirement strategy 

As a prudent best practice, distributions stemming from Economic Interests where debt is 
present are generally applied (where allowed within credit agreements) to the reduction of long-
term debt. As summarized in the CFS (Note 12, pg.14), SNGRDC has established Internally 
Restricted Reserves to set aside a portion of surplus cash to pay down debt and fund re-
investment in capital projects. 

In the current year, SNGRDC paid $3,922,766 in debt, some of which was the result of planned 
debt servicing, however a large portion ($3,597,982) was paid in lump sum(s).  

Current year debt reduction efforts have completely discharged the debt burden associated with 
our investment in the Gunn’s Hill Wind Farm (-$1,907,483); we have also reduced long term debt 
associated with the OBP Roof top solar project (-$1,100,000); and, exercised pre-payment 
privileges to pay down Grand Renewable Wind LP debt (-$590,499). 

These lump sum payments have eliminated exposure to approximately $1,192,509 of long term 
interest expense (this assumes $3,597,982 of debt with a 15-year term @ 4.0% interest). 

In addition, the early repayment of debt has effectively reduced the contingent liability for SNEC 
(who act as a guarantor) - thus reducing the security assignment of Ontario First Nations LP 
revenue to $5,110,210 ($8M last year) from the original amount of $12,000,000.  

 

d) Internally Restricted reserves  

As a prudent best practice, the Board of Directors and Management have established a restricted 
reserve of $6,359,643 to provide a capital reserve, preserve a 1.4x debt service coverage ratio, 
and set aside funds to re-invest an aggregate $6.2M in planned Projects.  

 

Refer to CFS, Note 12, pg. 14 

 

 

 

Job Classification Min Max 

CEO/President  $145,000 $210,000 

Executives $95,000 $135,000 

Directors $80,000 $112,000 
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e) Strategic planning framework – Capital Projects 

As a community development corporation, SNGRDC is tasked with pursing economic 

development and seizing upon prudent investment opportunities. To be effective in this 

objective, SNGRDC requires access to capital for re-investment purposes. All Capital Projects are 

approved through a strategic planning process that includes Management, the Board of 

Directors and the Advisory Committee.  

The planning process begins in October with Management evaluating current year financial 

performance where expected results are relied on to inform future year budget needs. In parallel, 

Management assembles intelligence on emerging opportunities stemming from development 

activities, community feedback, and stakeholder suggestions. This intelligence is then presented 

at a strategic planning summit held each November. The planning summit seeks feedback and 

guidance from the Board of Directors and Advisory Committee to enable Management to 

identify strategic priorities and summarize barriers using a modified Boston Consulting matrix. 

H1A

M2A

H

M M2AM

L3AL L3AL L3AL

1 2 3

M3C

H1C

H3B

 

Priority ratings are then established for each project based on: priority assessed by the Board 

and Advisory Committee (High, Medium or Low), Managements assessment of existing project 

barriers (1 – 3), and then assesses profit generation potential (A-C). Once coding is complete, 

Class D estimates are used to populate capital requirements which are further segmented into 3 

tiers; tier 1 is then utilized to request a restricted reserve to fund approved Capital Projects for 

the next fiscal year budget. Using this logic, Management gathers the insight and intelligence 

needed to direct internal capacity toward those projects with the highest prioritization.   

The current year total of $6,200,000 for Capital Projects is inclusive of previously allocated 

capital from 2016. Currently a large portion of our capital reinvestment is directed towards 

completing the planned revitalization of Chiefswood on the Grand and the completion of the 

Gathering Place by the Grand.    

Our robust strategic planning process ensures that SNGRDC re-investment is pre-planned and 

carefully assessed against competing opportunities.  
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f) Risk Management 

SNGRDC has commenced the collection and assessment of various risks facing our operations. 

Once fully assembled, a risk assessment register will identify risks based on probability and 

consequence. Our strategy for the upcoming year is to immediately implement measures to 

guard against any risk that poses High probability and High consequence. Once completed 

Management intends to publish its risk register on the www.sndevcorp.ca website.  

In the meantime, Management continues to conduct significant independent due diligence on its 

investment decisions. Our standard practice is to negotiate capacity funding from potential 

partners to provide SNGRDC with financial resources needed to pay for independent legal advice 

and financial due diligence.  

Currently, all our holdings under our corporate umbrella are held in independent special purpose 

numbered corporations - this is a strategy to insulate holdings from cross exposure to risk. This 

necessitates SNGRDC having several numbered or special purpose entities under our corporate 

umbrella. 

g) Community Engagement 

SNGRDC remains committed to complying with SNEC’s Consultation and Accommodation Policy. 

In the event a development activity is deemed to require community consultation, our 

Management team will coordinate with the SNEC Consultation and Accommodation Process 

team (“CAP team”) to ensure the consultation occurs in compliance with the established policy.  

Within the SNGRDC Group, the Advisory Committee weighs in on community engagement 

requirements and directs the Board of Directors to gather and report community concerns. This 

approach ensures that any sensitive development activity does not occur without first being 

vetted by those outside of the Board of Directors.  

Within our annual work plan, Management has identified the need to develop protocols with the 

CAP team to ensure all relevant information and related studies are presented to the community 

using the most transparent methods. In support of this effort, SNGRDC and SNEC share the 

internet platform www.snfuture.com to announce community engagement and engage in 

dialogue with the Six Nations Community.    

Once Community Consultation carried out by SNGRDC concludes, the Advisory Committee will 

assess findings and develop a recommendation to seek the support of SNEC as outlined within 

the Consultation and Accommodation Policy. 

h) Community Plan 

As a community development corporation, SNGRDC is responsible for maintaining and updating the 

20-year community plan (CP) on our website. Thus, the Community Planner position is funded by 

SNGRDC and has a direct reporting relationship to the Advisory Committee. Essentially the 

Community Planning position is tasked with conducting outreach with stakeholders to ensure the CP 

is updated and relevant.  

http://www.sndevcorp.ca/
http://www.snfuture.com/
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The CP is a key document that is relied upon by the EDT as it is intended to identify the long-term 

funding needs and priorities for the community. The existing CP was last updated and accepted by 

SNEC in 2010, over the past several months the Community Planner has engaged in outreach to 

update the CP with the most recent and relevant information. In the coming year, we expect to 

publish an updated CP and introduce a framework to ensure stakeholders are empowered to 

contribute to the CP. Our approach is to treat the CP as a dynamic tool that is updated every year to 

reflect emergent trends and capture needs of the collective Six Nations community as they arise in 

the future. 

3. PROJECT STATUS REPORTS  

 

The following is a high-level summary of Economic Interest holdings including commentary on 

performance for the current year: 

  

a) Grand Renewable Wind LP  

Summary:  10% ownership of 149 Megawatt Wind 
Partners:   Samsung C&T and Pattern Energy 
Investment: $6,799,000 
Operational: December 9, 2014 
Long term debt: $5,110,210 
Distributions: $1,759,000  
Comment:  Investment performing as originally modelled 

 
b) Grand Renewable Solar LP (Samsung)  

Summary:  10% ownership of 100 Megawatt Solar 
Partners:   Samsung C&T and Conner Clark & Lunn 
Investment: $2,874,160 
Operational: March 31, 2015 
Long Term debt: $0 
Distributions: $7,402,477  
Comment:  Investment outperforming original model, debt now fully retired 

 
c) Gunn’s Hill LP  

Summary:  10% ownership of 18 Megawatt Wind  
Partners:  ProWind Canada and Oxford Community Cooperative 
Investment: $1,835,625 
Operational: November 14, 2016  
Long term debt: $0 
Distributions: $4,014  
Comment:  Investment performing as originally modelled, debt now fully retired 
 

d) Nanticoke Solar LP 

Summary:  15% ownership of 44 Megawatt Solar 
Partners:  Ontario Power Generation and SunEdison Cda 
Investment: $240,025 
Operational: Early stage development 
Long term debt: $240,025 (conditional)  
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Distributions: nil 
 Comment:  Schedule not yet developed, construction not anticipated until late 2017 

 
 
e) SN Solar Developments LP 

Summary #1: 90% of 500 kilowatt OBP roof 
Partners:  Brant Country 
Investment: $1,825,625 
Summary #2: 10% of 250 kilowatt BGI roof 
Partners:  BGI Retail and Brant Country 
Investment: $146,250 
Operational: BGI – March 6, 2015 

   OBP – Sept 30, 2015 
Long term debt: $708,371  
Distributions: $444,037  
Comment:  Investments performing as modelled, early debt retirement of $1.1M 
 

f) Grand River Utilities LP – also known as A6N 

Summary:  51% ownership of Joint Venture Construction Co. 
Partner:  Aecon Group  
Investment:  $309,592 
Operational: April 2015 
Long term debt: $114,846 (start-up cost funded by Aecon) 
Distributions: nil 
Comment:  JV performing as expected, $186,000 of profit reinvested in operation 

 
g) Niagara Regional Wind Farm 

Summary:  50% ownership of 230 Megawatt Wind 
Partner:   Boralex (acquired from Enercon Canada) 
Investment:  $30,379,235 
Operational: November 2, 2016  
Long term debt: $30,379,235  
Distributions: $0 
Comment:  Just reached COD, $1,000,000 in distributions expected in 1st full year 
 

The following is a high-level summary of Investments made in Nation Enterprises during the current 

year: 

 
a) Bingo enhancements 

Summary:  New Caller stand and Audio/Video replacement 
Investment:  $193,845.26 
Status:  Complete 
 

b) LED Lighting Retrofit 

Summary:  Oneida Business Park and Six Nations Bingo LED light replacement 
Investment:  $146,524.20 
Status:  Complete 
 

c) Gathering Place redevelopment 
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Summary:  Commence construction of multi-purpose convention & entertainment venue 
Investment:  $63,232.00 + contract commitments 
Status:  In-Complete, operational October 2017 
 

d) Chiefswood Park revitalization 

Summary:  Commenced planning for redevelopment of park 
Investment:  $0 + contract commitments 
Status:  In-Complete, phase 1 operational 2018 
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Figure 1 – Corporate Architecture with Cash Distributions 
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Figure 2 – Governance Overview 

 

 


