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1.0  Summary 

This report details the engagement process that was developed to shape the 2019 Community Plan 

update. A short Background is provided which outlines the origin of the Six Nations Community Plan and the 

past engagement efforts. Next, the high-level objectives are outlined that guided the Community Plan Team in 

their work. A detailed description of the three-phased engagement is provided, followed by an analysis of 

strengths and weaknesses. Finally, recommendations are provided for standards that can elevate the quality 

of engagement for future updates and other community initiatives which seek to hear the community voice.  
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2.0 Background 

The Six Nations Community Plan has evolved over the past two decades from a capital plan and 

infrastructure needs approach in 1996 to the present-day comprehensive Community Plan. The 

comprehensive Community Plan approach took Community Planning beyond the scope of infrastructural 

needs to a more holistic and balanced approach to Community Planning that aimed to engage and empower 

the community voice.  

After the needs assessment conducted in 2007, the first comprehensive Community Plan was 

endorsed by Six Nations Elected Council (SNEC) in 2010 to be used by the departments under SNEC and other 

organizations that wished to participate (Six Nations Community Plan, 2010). The 2010 Community Plan 

highlighted the concerns, opportunities and actions under seven priorities: Mother Earth, Community, Arts & 

Culture, Built Environment, Employment and Education, Economic Development and Wellbeing (Six Nations 

Community Plan, 2010). The intention of the Community Plan was to identify opportunities for collaboration 

amongst departments and organizations and to communicate the intentions and direction of the community 

and its services. Although the 2010 Community Plan was effective to communicate potential action of all 

departments, a number of challenges prevented extensive collaborative use of the plan such as 

compartmentalized funding, government directed priorities, and limited planning capacity. 

 The Community Plan was in the portfolio of the SNEC’s Economic Development department and 

remained with the organization as it separated from council in 2015 to become the Six Nations of the Grand 

River Development Corporation (SNGRDC) under the Corporate Affairs Department. The SNGRDC continued 

to financially support the administration and maintenance of the Community Plan to support a responsible 

planning process within Six Nations.  

In 2016, seven community open-house engagement sessions were held during community awareness 

week where community members were invited to share their ideas for needs in the community. This 

information was then passed over to the part-time community planner. In 2017, various community 

engagement sessions were conducted that included event booths, social media, Board of Directors and 

Advisory Committee Joint Summit, Advisory Committee sessions, Lands and Resources Community Survey, 

Lands and Resources SNEC Departments Survey, Wildlife and Community Plan input forms. (The data from 

these engagement sessions can be found in the 2016-2017 CP data binder). No specific changes were made 

to the Community Plan before the planner left the role 

In November 2017, a team of two full-time planners was hired to undertake a comprehensive update 

for the Community Plan.  

3.0 Community Engagement Objectives  

The Community Plan team set out to update the community plan with the following objectives: 

1. Broaden the scope beyond SNEC departments and organizations affiliated with SNEC to 

community members, other community agencies and organizations, and aimed to include 

departments and services connected to the HCCC.  

2. Encapsulate Six Nations and Haudenosaunee identity which was minimal in the 2010 version 

3. Reflect upon the structure and use of the plan and set out clear values, goals and vision for the 

community.  



4 | P a g e   

 

 
2019 Six Nations Community Plan Engagement Report 

October 1, 2019 
 

 

4. Centre the motto, ‘Our People are the Planners’, identifying that the community members voices 

are essential to guiding community change 

5. Propose a sustainable process of planning for community departments and organizations 

4.0 Detailed Description of Engagement Process 

Starting in early 2018 the Community Plan underwent an update process. The engagement strategy 

that was identified was based on past community engagements and a combination of various processes 

attempted in the past. The engagement process was separated into three phases that would provide the 

community with an update from the 2010 Community Plan, aim to bring community members together with 

community service providers and leaders and have healthy dialogue over some of the present concerns of the 

community and finally allow for a comprehensive review.  

Phase 1 – Progress Update 

Phase one included one-on-one sessions with departments and organizations that were originally 

included in the 2010 version of the Community Plan to provide an update of progress of all activities and 

information to the community. Phase one began in January 2018 with the first meeting with the Senior 

Administration Team to provide a presentation on the community plan update approach created by the 

community plan team.  A letter was distributed in early January 2018 to 34 organizations that contacts were 

provided for. This phase extended over a period of three months and engaged 41 of the 2010 community plan 

organizations and departments and an additional 12 organizations that have developed since 2010. In total, 

53 community organizations, agencies and services participated in the Phase 1 Progress Update (see 

Appendix 1: Summary of Organization Engagement). Phase one was complete in April 2018 with a progress 

update to each of the activities originally identified in the 2010 community plan (the document is available at 

sndevcorp.ca/community-plan-2019). 

Each meeting that was conducted with departments and services was organized into a one to a one 

and a half hour meeting to connect with each department, provide an overview of the process, answer any 

questions, and allow the respective organization to provide an update and discussion on the activities 

accomplished or not accomplished with in the 2010 community plan. Also, the organization had an opportunity 

to provide any additional information or suggestions that would benefit the community plan process. Phase 

one data was collected using a tool that could be tailored to each department or organization and their 

respective responsibilities that were outlined in the 2010 community plan (see Appendix 2: Outreach 

Assessment Tool for a sample). This process was effective in allowing the discussions to flow accordingly and 

suggestions or concerns to be discussed openly with the community plan team.  

Also, in early January 2018, the community plan team made attempts to connect with Haudenosaunee 

Confederacy of Chiefs (HCCC) through the Haudenosaunee Habitat and Wildlife committee and reaching out 

to a clan mother who both suggested that the discussions should go through an HCCC council meeting. A 

request to present to the council was sent in early February 2018 via email correspondence to the HCCC 

secretary, but a response to the request was not received until early January of 2019 (See Phase 2). 

Correspondence with the HCCC was maintained throughout phase one with information being shared with all 

departments and organizations, as well as a follow up with the request to present.  
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Phase 2 – Community Engagement 

The Community Plan Team engaged the community between April 2018 – March 2019. To structure the 

engagement period, we focused on each of the seven original priorities from the 2010 community plan for six 

to seven weeks at a time. This was to create different starting points of conversation and ensure key 

community issues were considered from a variety of perspectives. In general, the aim was to engage the 

community in safe, personal and intimate settings. Community members expressed that large, “town hall” 

style meetings lead to only the loudest voices being heard and can be emotionally and physically unsafe. The 

following approaches created small, comfortable and personal engagement settings: 

• Family/Social Group Sessions – families and social groups invited the community plan team into their 

homes to share a meal and give feedback on vision, concerns and opportunities. These provided safe 

and familiar settings, where members could share differences of opinion with the comfort of knowing 

that they could be debated but respected. Sessions typically lasted 2.5-3 hours. We didn’t constrain 

the discussion to any one topic, but instead encouraged the family focus on what was pressing to 

them. For facilitation, we made sure to continue to loop back to concerns and press the group to bring 

forward solutions (this often happened organically). We did not do a presentation to keep an informal 

feel – instead, a verbal description of our purpose was enough. The Community Plan Team would 

encourage a host to organize a potluck and we would often provide desert and a gift of flowers for the 

host. Information/promotion bags were provided to each participant. Notes were taken on chart paper 

to allow participants to give feedback on how we were capturing information. Participants were asked 

to complete a feedback form so we could make real-time process changes (see Appendix 3: 

Engagement Feedback Form). After each session, we provided a “What We Heard” report back to the 

group, where they could provide comment to ensure we were hearing them correctly. 

• Organization Sessions – organizations or businesses invited the community plan team to their 

workplace. Here, opinions from employees blended their perspectives as community members and as 

knowledge holders in their particular field. Conversation centered around how the organization 

connected to the different priorities of the community plan. Organizations were encouraged to host 

the Community Plan Team at a staff meeting or potluck. We provided a brief presentation when 

meeting larger groups that weren’t familiar with our process. Sessions were shorter given the schedule 

of workplaces, typically 1.5 hours. Notes were taken on chart paper to allow participants to give 

feedback on how we were capturing information. Participants were asked to complete a feedback form 

so we could make real-time process changes (see Appendix 3: Engagement Feedback Form).  After 

each session, we provided a “What We Heard” report back to the participants, where they could 

provide comment to ensure we were hearing them correctly. 

• Priority Focus Groups – 14 focus groups were hosted over 2018-19 – two for every priority, offering a 

lunch session (1-4 PM) and a dinner session (5:30-8:30 PM) to provide flexibility for people’s 

schedules. Here the conversation would focus around the details of one of the seven priorities, while 

also exploring how that priority interconnects with others. To facilitate, we often started with a broad 

meditative visioning exercise (e.g., what does the community look like in 100 years? How are people 

communicating? What do the houses look like) to help break people out of their stressful schedules 

and mindsets. From there we went into more specific questions relevant to the priority. The fact that 

participants did not all know each-other bred respectful dialogue, except for a few minor tensions. 

Attendance ranged from 3 to 22. As the group got larger, we split it into 2 so that we rarely exceeded 
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10 people in one discussion, to ensure more people got a chance to speak. Participants were asked 

to complete a feedback form so we could make real-time process changes (see Appendix 3: 

Engagement Feedback Form). After each session, we provided a “What We Heard” report back to the 

participants, where they could provide comment to ensure we were hearing them correctly. 

• Public Booths – The Community Plan booth was set up in high-traffic community locations or events. 

Here, we could connect with a high number of community members and offer the chance for quick 

engagement. Community members could answer open-ended sticky note questions, record 

testimonials in a speakers’ corner booth or hang a leaf on the lateral kindness tree answering the 

question “what do you love about Six Nations?” We aligned questions with the specific priority we were 

focused on for that 6-7-week period. We found early on that community members needed a space to 

vent, so we typically asked questions in two parts – what are your concerns about this topic, and what 

solutions can you think of? If community members offered a verbal comment it was recorded in writing. 

While the booths did not provide much opportunity for in-depth dialogue, they helped promote the 

Community Plan and raise community members’ awareness that their voice mattered. 

• Open Houses – Three open houses were hosted over the course of the engagement. The purpose of 

the open houses was to provide interim checks and reporting back to community members so that 

they could review our analysis outcomes in real time (as opposed to only seeing a finished product). 

The first open house was held on July 26th, 2018 in Veteran’s park with a free BBQ, where community 

members could review our What We Heard reports from the priorities Mother Earth and Community. 

The next open house was held on February 18th, 2019 in partnership with Child and Family Services’ 

Family Day event, where community members could review our What We Heard Reports from the 

priorities Arts & Culture, Wellbeing and Employment & Education. In both cases we printed the 

information on large engaging formats, and offered food intermixed with the information so community 

members were encouraged to engage with the material and not just the free food. The final open 

house was held on July 10th-12th and involved the last two priorities and all of the information to date 

by presenting our draft of the community plan in large poster form hung from curtains. The layout 

encouraged community members to wander through the information and provide feedback on sticky 

notes.  

Many different community engagement initiatives were previously held or were ongoing in the community. The 

Community Plan Team partnered with the agencies facilitating these engagements to share information 

without having to re-ask the same or similar questions to people that had already been engaged on. Redundant 

engagement can be exhaustive on community members who feel they are repeating themselves and can drain 

energy and resources from organizations. The engagements we drew from included:  

• Past community plan update efforts in 2016/17 – included booths, surveys, and input forms from 

organizations   

• Lifelong Learning Taskforce – engaged students and educators around what a Six Nations community-

based education approach could and should look like   

• Elders Journey – a year long engagement series directed by Health Services which engaged elders on 

a variety of topics   

• Sparking the Fire – an engagement led by Youth Life Promotions to coordinate community efforts 

around youth engagement and life promotion   
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• Farm and Food Survey – survey facilitated by the Six Nations Farmers Association to gather community 

input on food security and agriculture   

• Community department and organization input – many organizations/departments in the community 

have plans in place for what projects/programs they have implemented or will implement in the future.  

Overall, the strategy was designed to support traditional and modern practices of gathering through family and 

mixed groups of community service providers and leaders and community members together to discuss 

concerns and opportunities for change. By the numbers: 

• 428 people engaged in facilitated discussions (1-3 hour, freeform discussion) 

o 6 family/social group meetings 

o 2 Youth Events 

o 11 Organization sessions 

o 14 Focus Groups (2 for each of 7 priorities) 

• 1130 people engaged at 34 pop-up booths throughout the community 

• 249 people came through 3 Open Houses to provide comments of drafts 

This represents a small fraction of the community in total. However, we met our targets of numbers that we 

had originally set with the Advisory Committee when we began. Furthermore, we decided to end engagement 

because similar themes were starting to emerge in repeated conversations. Additionally, it was important not 

to drag engagement out too long without producing the product, as community members could begin to think 

they were not heard.  

The Community Plan team provided an informal presentation to the HCCC at a council meeting held on January 

19th, 2019 at Soursprings longhouse. Our understanding of the outcome of that presentation was that the 

HCCC and associated departments appreciated the importance of having a Community Plan and identified its 

value within the community but were not prepared to engage on the Community Plan update at this time. The 

HCCC and the HCCC departments and services are thus not specifically mentioned in the 2019 Community 

Plan. 

Phase 3 – Analysis, Writing and Review 

The Community Plan Team gathered information in many forms including sticky notes and “lateral kindness 

tree” leaves at booths, conversations and written comments. A summary “What We Heard” report was 

compiled at the end of each priority period (i.e. every 6-7 weeks). Data from all of these reports was analyzed 

to inform the final community plan product. High level vision and context statements were compiled through 

a qualitative analysis to describe community sentiment towards the variety of community priorities. We used 

NVivo Qualitative Analysis software to sort comments.  For specific concerns, challenges, solutions and 

actions, analysis focused on recurring themes to formulate the 34 community goals. This analysis matched 

community input with input from departments/organizations and illustrated many points of alignment between 

department/organization initiatives and community goals, while also highlighting some gaps where community 

members wanted to see growth.  

To develop the structure of the 2019 Community Plan Document (i.e., the hierarchy of 

Priorities>Goals>Objectives and the two-page Goal spread), we had been collecting feedback on use and 

structure throughout the whole engagement. We drafted up structural outlines and circulated them to staff 

and our Advisory Committee to ensure we had a good structure before working through the whole analysis.  
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Every organization that participated in Phase 1 or 2 was emailed a draft and given a hard copy and given two 

months to provide feedback under “Operational Review”. Guiding questions were provided (see Appendix 4: 

CP Draft Community Plan Operational Review Survey for a sample). At the same time, we solicited public 

review by hosting a community open house that had the entire draft up in the Community Hall for three days 

between 12-7PM, community members were invited to come for food and share their feedback on how the 

event was taking shape.   
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5.0 Analysis 

An analysis is provided for each of the three phases, based on reflections from the Community Plan 

Team and Feedback forms that participants completed at engagements. Feedback is provided through an 

adapted SWOT analysis in each of the following categories: 

• Strengths – Inherent qualities of the team or the process they designed which led to success 

• Weaknesses – Inherent qualities of the team or the process they designed which compromised success 

• Challenges – External circumstances beyond the control of the team which compromised success 

• Key Recommendations for future updates – changes the team would make if repeating the process to 

address weaknesses and/or mitigate the impact of challenges 

• Note, no “Opportunities” category is provided as no external factors which increased success were 

identified 

Phase 1 – Progress Update 

Strengths Weaknesses Challenges 

• Good way to familiarize with 

concerns and progress with 

departments 

• Tool helped to keep data 

organized 

• One-on-one meetings helped 

build relationships 

• Got feedback on what worked 

and what didn’t from 2010 plan 

• Good, gradual build up of 

momentum of the overall multi-

phase approach 

• Our approach met the busy 

schedules of departments 

• Stephanie’s experience 

engaging in community and 

HCCC, general knowledge of 

community and administration 

• Siloed approach, not necessarily 

bringing people together 

• Jake as new staff and non-

community member, lacking 

knowledge of community dynamics, 

took time to familiarize 

• Team was lacking planning 

experience, unsure if/how our work 

related to bigger planning 

• Limited guidance and support 

(supportive supervision, but not 

knowledgeable of planning details) 

• Director changed part way through 

• Underestimated complications of 

scheduling with departments 

• We came forward with a set 

strategy 

• Departments lacked time 

and ability to engage in a 

collaborative effort 

• Varying willingness or 

preparedness of 

departments to share 

information  

• Dealing with legacy of 

SNGRDC split, some bad 

feelings remained 

• General sense of 

departments not seeing 

benefit of engaging 

• No process to follow with 

what we were doing 

• No framework or M.O.U. for 

us to work with 

departments and 

organizations 

  

Key Recommendations for future updates 

• Bringing departments’ strategic plans together at early stages 

• Longer relationship building period 

• Do an ‘environmental scan’ of the situation first to co-develop the strategy with departments 

• Create a planning M.O.U. with departments before beginning 

• More public knowledge of Phase 1, promoting awareness of our long-term strategy  
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Phase 2 – Community Engagement 

Strengths Weaknesses Challenges 

• Open Sessions created safe 

environments, there were diverse 

options for engagement 

• Focus on one priority per focus groups 

ensured topics were covered 

• Public and service provider discussions 

were intertwined in Focus Groups 

• Sessions were informative (i.e., things 

that came up in one session were 

shared in another) 

• Family sessions were comfortable and 

open 

• People left discussions with positive 

feelings based on feedback (felt heard, 

safe, open healthy dialogue felt healing) 

• HCCC secretary was kept informed 

• Strengths of CP team were 

complementary 

• Two-way communication in principle 

(i.e., What We Heard Reports were 

always circulated, although few gave 

feedback) 

• Community voice was centered (limited 

political influence, leaders were 

receiving guidance from community) 

• Corporate Affairs team support 

• Institutional/Experiential memory of 

director and past planners a key 

resource 

• Didn’t cover priority 

conversations with consistency 

(some took up more time based 

on participants’ interests) 

• CP team was learning as we 

went 

• Low social media/media 

presence 

• Low number or organizations 

that engaged through this 

process 

• SNEC departments seemed 

unclear on our purpose 

• Engagement Ideas exceeded 

resources to make them 

functional realities (e.g., 

speakers’ corner) 

• Process had weak Project 

Development component (i.e., 

budget, timeline, risks, 

performance measurements) 

• Definition of roles became 

blurred with change in 

Corporate Affairs department 

leadership and one full-time role 

going to part-time for education 

• Move from full-time to part-time 

partway through reduced 

intensity of engagement 

• Little uptake on our 

offer of collaborative 

discussions 

• Lack of understanding 

of AC’s role, volunteer 

board with many other 

responsibilities made it 

hard to focus on CP 

• People were hesitant 

to engage 

• Political atmosphere 

was divided/rocky 

• SNGRDC actions 

impacted CP efforts, 

dominated 

conversations (e.g., 

Niagara Reinforcement 

Line) 

• Legacy of the 

community voice not 

feeling heard limits 

engagement efforts 

• HCCC not prepared to 

engage on a deep level 

• Engagement is 

physically, mentally, 

emotionally and 

personally exhausting 

 

 

Key Recommendations for future updates 

• Actively coordinate collaborative discussions with organizations (don’t wait for them to do it) 

• Stronger push from start for a dedicated planning advisory committee with a Terms of Reference, 

clear mandate for the Community Plan Team 

• More collaboration on community events 

• Develop and sustain clear media strategy 

• Develop an off-reserve engagement strategy 
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Phase 3 – Analysis, Writing and Review 

Strengths Weaknesses Challenges 

• Compiling ‘What We Heard’ 

reports as we went made analysis 

much simpler 

• NVivo Qualitative Analysis 

Software 

• We developed criteria for sorting 

actions into timeline 

• Multiple drafts to multiple 

audiences, gained a lot of 

feedback 

• Giving hard copies got good 

specific feedback 

• Open House was accessible 

• All organizations were given 

ample time and opportunity to 

comment through survey or hard 

copy 

• NVivo analysis software limited to 

one subscription, limited 

collaboration between community 

planner and coordinator roles  

• Open House attendance was very 

low  

• There was no fully open opportunity 

for feedback (i.e., did not email to 

whole list, did not post draft online) 

• Data analysis did not provide any 

quantitative measures (like which 

topics came up more often, etc.) 

• Political environment 

during review period 

limited attendance (NRL 

protests, band office 

protests) 

 

 

Key Recommendations for future updates 

• Seek other software for data analysis (SPSS, Adobe, GIS) 

• Create an online portal for people to review and submit comments 

 

 



12 | P a g e   

 

 
2019 Six Nations Community Plan Engagement Report 

October 1, 2019 
 

 

6.0 Recommendations for Community Engagement Policies 

 

The Community Plan team recommends that policies be developed which structure engagements going 

forward. These could be available as best practice to all in the community in the future, the community knows 

what to expect and can hold leadership and organizations to those standards. Also leadership and 

organizations are often struggling for participation from community members; clearer, shared expectations 

could help build participation. Policies could be developed through take research and trial and error, and 

community engagement, so that policies are created by the community, for the community. Eventually, shared 

standards could be developed to bring a consistent rigour to engagements. Developing shared engagement 

expectations would be an opportunity to revitalize the ways that we used to make decisions in a participatory 

way. The following would be considerations in developing a policy and standards: 

- Develop a clear role for off-reserve engagement and dedicate resources needed to hear voices of off-

reserve members 

- Participant safety – ensure engagement is trauma-informed, have support staff present and ensure 

facilitators are trained in mental health first aid and mediation 

- Based on two-way dialogue – ensure “What We Heard” reports are created and work to get participants 

reading them, providing feedback 

- Based on small groups – dedicate financial and staffing resources to ensure people get more chance 

to speak in more intimate settings 

- Facilitation – leaders and facilitators should need a basic level of facilitation and conflict mitigation. A 

course could be developed within the community to ensure it is culturally appropriate and aware of 

community dynamics 

- Developing thresholds of acceptability – developing clear expectations of how many people need to 

be engaged for the finding to be relevant, and/or when common themes or messages start to emerge 

from the community.  

- Clear definition of engagement vs. consultation – develop clear guidelines for engagement vs. official 

“consultation” as it pertains to the duty to consult  

- Using the Decision impact tool on page 10 of the 2019 Community Plan to structure how decisions 

are develop and positive/negative impacts are understood 

- Create a community code of conduct that is reflective of teachings and community integrity 

- Develop an appeal process so community members can voice when they think a decision proceeded 

without sufficient engagement 

- Ensure two-way communication through clear and continual reporting throughout engagements, not 

just at the conclusion.  
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7.0 Appendices 

Appendix 1 – Summary of Organization Outreach 

Appendix 2 – Outreach Assessment Tool 

Appendix 3 – Engagement Feedback Form 

Appendix 4 – Draft Community Plan Operational Review Survey 



Draft CP Survey Questions – Director Review Survey 

Name: 

Email: 

Department and/or organization: 

Part 1 – Feedback specific to your department or organization 

Please note that in the email sent to you, the Community Plan Team has flagged the particular 

objectives which we hope to have you review.  

1. Are there objectives in which your organization should be identified as a suggested partner but 

is not in the current draft? Please list below: 

2. Within the objectives that your organization is a suggested partner (or the ones you have noted 

above that you should be):  

a. Are we describing the community issues relevant to the department or the organization 

in an appropriate way? 

b. Is the information in the Action Plan section correct?  

c. Are there specific actions or initiatives missing that should be included? (Please be sure 

to read our preamble to the Community Action Plan which outlines how actions were 

determined and why regular maintenance actions are not included) 

3. Are you able to provide us with any of the facts/figures we have listed in the Priority Profile 

section (i.e., on the Title Page of the Priority that comes before the objective pages for that 

priority) 

Part 2 – General Feedback 

1. Please share your thoughts on the format of the plan in general (keeping in mind that some 

sections are in outline form). 

2. Please share your thoughts on the layout of the “Objective Pages” and the sub-sections on each 

objective page.  

3. When you look at the chart on pg. __ which outlines the 8 priorities and 34 objectives, do you 

feel the breadth of community issues and opportunities are captured? Are there specific 

objectives that you feel are missing? 

4. Is the vision of each priority clear? 

5. Any other feedback? 

 

 



Community Plan Focus Group Feedback Form 

Date: 

Location: 

I understood the Community Plan 
Update Presentation 

   Disagree                                                                                    Agree 
1 2 3 4 5 

I understood the purpose of 
having the Focus Group today 

   Disagree                                                                                    Agree 
1 2 3 4 5 

The conversation was healthy 
and interesting 

   Disagree                                                                                    Agree 
1 2 3 4 5 

I felt that the facilitators 
encouraged participation 

   Disagree                                                                                    Agree 
1 2 3 4 5 

I got a chance to have my say    Disagree                                                                                    Agree 
1 2 3 4 5 

I feel that I was listened to    Disagree                                                                                    Agree 
1 2 3 4 5 

A focus group is a good way to 
discuss our future 

   Disagree                                                                                    Agree 
1 2 3 4 5 

I would participate in another 
Focus Group like this 

   Disagree                                                                                    Agree 
1 2 3 4 5 

 

What did you like about the discussion today? 

 

 

 

 

How could we have had better conversation today? 

 

 

 

 

Any other comments? 



CONCERNS OPPORTUNITY KEY ACTIVITIES
YEAR 1-5 

KEY ACTIVITIES
YEAR 6-10 

KEY ACTIVITIES
YEAR 11-15 

KEY ACTIVITIES
YEAR 16-20 

INDICATORS ORGANIZATIONS 
INVOLVED

COMPLETION 
RANKING (0-100%)

C1 Education of our 

children and 

youth.

Create a  holistic 

Child and Youth 

Strategy, that 

incorporates all 

aspects of life

• Leadership and Self 

Esteem skills

• Mentoring

• Parent/Student 

partnerships

• 

• Assess progress 

by looking at test 

scores and school 

environment

• Identify gaps and 

implement new 

strategies

• Assess progress 

by looking at test 

scores and school 

environment

• Identify gaps and 

implement new 

strategies

• Assess progress 

by looking at test 

scores and school 

environment

• Identify gaps and 

implement new 

strategies

• Decreased 

dropout rates

• Higher test scores

• More motivated 

students

• Student Success

• Childrens 

Roundtable

• Youth Roundtable

CONCERNS OPPORTUNITY KEY ACTIVITIES
YEAR 1-5 

KEY ACTIVITIES
YEAR 6-10 

KEY ACTIVITIES
YEAR 11-15 

KEY ACTIVITIES
YEAR 16-20 

INDICATORS ORGANIZATIONS 
INVOLVED

COMPLETION 
RANKING (0-100%)

C3 Children and 

Youth have low 

literacy and 

numeracy levels

Determine learning 

difficulties and 

provide extra help

• Enhance Therapy 

Services for school age 

children and youth

• Provide more 

opportunities for after 

school programming.

• More tutoring 

opportunities

• Assess success of 

programming, 

Determine gaps and 

plan to meet needs.

• Expand 

programming to 

meet needs.

• Assess success of 

programming, 

Determine gaps 

and plan to meet 

needs.

• Expand 

programming to 

meet needs.

• Assess success of 

programming, 

Determine gaps and 

plan to meet needs.

• Expand 

programming to 

meet needs.

• Better learning 

environments for all 

students

• More motivated 

students

• Higher numeracy 

and literacy levels

• More employable 

community 

members

• Therapy Services

• Student Success

• Childrens 

Roundtable

• Schools

CONCERNS OPPORTUNITY KEY ACTIVITIES
YEAR 1-5 

KEY ACTIVITIES
YEAR 6-10 

KEY ACTIVITIES
YEAR 11-15 

KEY ACTIVITIES
YEAR 16-20 

INDICATORS ORGANIZATIONS 
INVOLVED

COMPLETION 
RANKING (0-100%)

C4 Overcrowding of 

schools and Early 

Learning Centres

Construct new 

facility to meet 

community needs

• Secure funding and 

begin construction of 

new elementary school 

and early learning hub 

at ‘Iron Horse’

• Conduct 

Feasibility Study to 

assess needs

• Secure funding

Construct new 

facility

• 

• Waiting list for 

daycare is decreased

• School meet the 

increasing 

population

• Students have 

environment 

conducive to 

learning

• Social Services

• Public Works

• Community 

Planning

We recognize that there can be many barriers to implementation, please provide any comments in this regard. 

A. Updating Projects and Programs Information

We have identified items from the original Community Plan that you may be able to provide comment on in terms of their progress.  Please provide a completion ranking based on your opinion

d complete the questions below each item.  

Provide any comments on the progress of this item.  Are the activities described still relevant?  

We recognize that there can be many barriers to implementation, please provide any comments in this regard. 

Provide any comments on the progress of this item.  Are the activities described still relevant?  

We recognize that there can be many barriers to implementation, please provide any comments in this regard. 

Provide any comments on the progress of this item.  Are the activities described still relevant?  



RANKING

YES

NO

B. Community Plan Use & Function

2. Do you align annual workplans with the Community Plan? (Mark with an x)

1. Do you find the Community Plan useful? (Rank, 1 being not useful and 10 being very useful)

4. Provide any general comments on the structure of the plan.  Do the categories make sense to you, reflect your organization?

3. Please tell us why you do or do not use the plan. In the future is this something you would consider?  What would help you use the plan to align your 

annual work plan and accomplish departmental goals?

A key priority in Phase 2 will updating the structure of the CP so that it can be more easily used, understood and update in the future.  As a department 

or organization with some familiarity with the plan, please answer the following questions regarding the use and functionality of the existing plan. 

5. We understand that departments and organizations are constantly seeking to break out of "silos" and work together more cohesively.  What are 

some specific ways that your department relates to others, and how might an updated plan better reflect all these interconnections?



Thorough

Adequate

Limited

Organization Engagement Level Phase 1 - Progress Update Phase 2 - Engagement Phase 3 - Review
Public Works Thorough Met with staff to hear 

update
Managers and staff came to a 
facilitated discussion to discuss PW 
and the community future. 
Received info from director at 
March 2019 SAT Summit

Staff provided comment on the 
draft

Fire Department Adequate Met with staff to hear 
update

None Staff provided comment on the 
draft

SN Natural Gas Limited Met with staff to hear 
update

None None

Birthing Centre Thorough Completed Update from 
Input form submitted in 
previous engagements

Had an extended session with   staff 
at the Birthing Centre

Staff provided comment on the 
draft

Brantford Native 
Housing

Limited None Attended one Focus Group, didn't 
necessarily bring concerns specific 
to the organization 

None

Brightening the 
Spirit, Breaking 
the Silence

Thorough None Had an extended session with the 
group

Members provided comment 
on the draft

Justice Thorough Met with staff to hear 
update

Several Staff came to various focus 
groups, provided feedback on 
'What We Heard' Reports. Received 
info from director at March 2019 
SAT Summit

Staff provided comment on the 
draft

CAP Team Limited Met with staff to hear 
update

None directly - met with all the 
members of the team in their 
different capacities 

None

Child and Family 
Services

Limited Met with umbrella 
organization (Social 
Services) to hear update

Staff came to a Focus Group, we 
partnered with CFS for the Family 
Day event

None

Community Living 
SN

Adequate None Staff came to focus groups, shared 
general information

None

All organizations listed here were orgs that we reached out to in each phase (often repeatedly) to give them opportunity for input. 
Engagement on the Community plan in each of the three phases is described below, and categorizes as either "Thorough" 
"Adequate" "Limited" or "None"

The organization engaged in our processes, shared information willingly and sufficient feedback to lead us to 
believe they will champion the Community Plan
The organization provided enough information for us to believe they are at least properly reflected in the plan, 
engagement and communication was minimal
Some information may have been provided, but communication was so limited that we lack confidence to say 
they are properly reflected



Thorough

Adequate

Limited

Organization Engagement Level Phase 1 - Progress Update Phase 2 - Engagement Phase 3 - Review

All organizations listed here were orgs that we reached out to in each phase (often repeatedly) to give them opportunity for input. 
Engagement on the Community plan in each of the three phases is described below, and categorizes as either "Thorough" 
"Adequate" "Limited" or "None"

The organization engaged in our processes, shared information willingly and sufficient feedback to lead us to 
believe they will champion the Community Plan
The organization provided enough information for us to believe they are at least properly reflected in the plan, 
engagement and communication was minimal
Some information may have been provided, but communication was so limited that we lack confidence to say 
they are properly reflected

Confederacy 
Resource Centre

Limited

Dreamcatcher 
Charitable 
Foundation

None None None None

Economic 
Development 
Trust

Thorough

Education Task 
Force

Thorough CP Team was apart of the 
Task Force

Coordinated closely with staff to 
reflect their findings in the 
Community Plan Update. Received 
info from Coordinator at March 
2019 SAT Summit

Staff provided comment on the 
draft

Environmental 
Office

Adequate Met with staff to hear 
update

Attended Focus Groups None

Everlasting Tree 
School

Limited None Provided some feedback, staff 
expressed interest in having a 
session at the school but it didn't 
materialize

None

Federal Schools Limited Presented to Emily C. 
General and I.L. Thomas 
Staff meetings

Some ongoing input via the 
Education Lifelong Learning 
Taskforce, but no direct input

None

Food Bank Thorough Met with staff to hear 
update

Staff came to focus groups Staff and Board provided 
comment on the draft

Ganohkwasra Thorough Met with staff to hear 
update

Had an extended session with   staff 
at Ganohkwasra

Staff provided comment on the 
draft

GREAT Thorough Met with staff to hear 
update

Various Staff attended focus 
groups, we did a session with senior 
staff and GRETI Board

Staff provided comment on the 
draft

GRPSEO Adequate Met with staff to hear 
update

None Staff provided comment on the 
draft

Haudenosaunee 
Habitat and 
Wildlife Authority

None We were directed to meet 
with HCCC first

None None

Visited throughout the update process and provided verbal updates in conversation

CP Team had ongoing conversations with the Trustees to get feedback on how they use the plan 
and how it can best support their decision making processes



Thorough

Adequate

Limited

Organization Engagement Level Phase 1 - Progress Update Phase 2 - Engagement Phase 3 - Review

All organizations listed here were orgs that we reached out to in each phase (often repeatedly) to give them opportunity for input. 
Engagement on the Community plan in each of the three phases is described below, and categorizes as either "Thorough" 
"Adequate" "Limited" or "None"

The organization engaged in our processes, shared information willingly and sufficient feedback to lead us to 
believe they will champion the Community Plan
The organization provided enough information for us to believe they are at least properly reflected in the plan, 
engagement and communication was minimal
Some information may have been provided, but communication was so limited that we lack confidence to say 
they are properly reflected

HCCC Limited None Provided an informal presentation 
at Longhouse, were met with some 
concern but understood value of a 
plan. We understood to continue 
and share information

None

HDI None We were directed to meet 
with HCCC first

None None

Health Services Adequate Met with staff to hear 
update

Director provided feedback at a few 
points through SAT meetings. 
Received info from director at 
March 2019 SAT Summit

Staff provided comment on the 
draft

Housing 
Department

Adequate Met with staff to hear 
update

Director provided feedback at a few 
points through SAT meetings. 
Received info from director at 
March 2019 SAT Summit

Staff provided comment on the 
draft

Indigenous 
Knowledge Centre

Adequate Information provided 
through meeting with 
Polytech

Chatted at some booths with 
Director

Staff provided comment on the 
draft

Kawenn:io Adequate Met with Board, provided 
us with updates

Principal was frequently reading 
What We Heard reports and 
commenting

None

Kayanase Thorough Met with staff to hear 
update

Staff frequently came to Focus 
Groups

Staff provided comment on the 
draft

Lands & 
Membership 
Department

Adequate Met with staff to hear 
update

Some staff came to Focus Groups, 
did not necessarily provide L&M 
info. Received info from director at 
March 2019 SAT Summit. 

Staff provided comment on the 
draft

Lands & 
Resources 
Department

Adequate Met with staff to hear 
update

Some staff came to Focus Groups, 
did not necessarily provide L&R 
info. Received info from director at 
March 2019 SAT Summit. 

None

Minor Lacrosse None None None None



Thorough

Adequate

Limited

Organization Engagement Level Phase 1 - Progress Update Phase 2 - Engagement Phase 3 - Review

All organizations listed here were orgs that we reached out to in each phase (often repeatedly) to give them opportunity for input. 
Engagement on the Community plan in each of the three phases is described below, and categorizes as either "Thorough" 
"Adequate" "Limited" or "None"

The organization engaged in our processes, shared information willingly and sufficient feedback to lead us to 
believe they will champion the Community Plan
The organization provided enough information for us to believe they are at least properly reflected in the plan, 
engagement and communication was minimal
Some information may have been provided, but communication was so limited that we lack confidence to say 
they are properly reflected

NPAAMB None None None None
Ogwadennidao Adequate Met with staff to hear 

update
Staff came to a Focus Group, 
provided some further information

None

Ontario Works Thorough Met with staff to hear 
update

Some staff came to Focus Groups 
and shared Ontario Works related 
information. Received info from 
director at March 2019 SAT 
Summit. 

Staff provided comment on the 
draft

Paramedic 
Services

Limited Met with staff to hear 
update

None None

Parks & 
Recreation 

Thorough Met with staff to hear 
update

Staff came to several Focus Groups, 
Received info from director at 
March 2019 SAT Summit

Staff provided comment on the 
draft

Police 
Department

Limited Staff provided basic 
information for update 
through email

None None

Polytech Thorough Met with staff to hear 
update

Several staff came to various focus 
groups. Provided a lot of polytech 
relevant info at Education and 
Culture Focus Groups

Staff provided comment on the 
draft

Pow Wow Adequate None Met with them as a social group. 
Didn't necessarily provide specifics 
to Pow-wow but were not 
concerned with that

None

Public Library Thorough None Met with CEO and Board for 
extended session

Staff provided comment on the 
draft

OSTTC Adequate Met with staff to hear 
update

Various Staff attended focus 
groups, we did a session with senior 
staff and GRETI Board

Staff provided comment on the 
draft

SN Ag Society Limited None Presented at a fair board meeting. None

SN Community 
Trust

None None None None



Thorough

Adequate

Limited

Organization Engagement Level Phase 1 - Progress Update Phase 2 - Engagement Phase 3 - Review

All organizations listed here were orgs that we reached out to in each phase (often repeatedly) to give them opportunity for input. 
Engagement on the Community plan in each of the three phases is described below, and categorizes as either "Thorough" 
"Adequate" "Limited" or "None"

The organization engaged in our processes, shared information willingly and sufficient feedback to lead us to 
believe they will champion the Community Plan
The organization provided enough information for us to believe they are at least properly reflected in the plan, 
engagement and communication was minimal
Some information may have been provided, but communication was so limited that we lack confidence to say 
they are properly reflected

SN Farmers 
Association

Thorough Met with staff and 
members to hear update

Staff came to focus groups, shared 
general information

None

SN Language 
Commission

Thorough Met with staff to hear 
update

Met with organization for an 
extended session

Staff provided comment on the 
draft

SN Minor Hockey None None None None

SN Tourism Thorough Met with staff to hear 
update

Met with the Tourism Marketing 
Board for an extended session

Staff provided comment on the 
draft

SNEC Chief & 
Council

Thorough

SNEC 
Communications 

Adequate Met with SAO to hear 
update

None None

SNEC I.T. 
Department

Adequate Met with SAO to hear 
update

None None

Social Services Adequate Met with staff to hear 
update

Received info from director at 
March 2019 SAT Summit

None

Two Rivers 
Community 
Development

Thorough Met with staff to hear 
update

Met with Staff for an extended 
session

Staff provided comment on the 
draft

Wildlife Office Thorough Met with staff to hear 
update

Staff came to some Focus Groups Staff provided comment on the 
draft

Woodland 
Cultural Centre

Adequate Met with staff to hear 
update

Staff came to focus groups, shared 
general information

Staff provided comment on the 
draft

Youth Council Adequate Attended several 
meetings to initiate 
partnership

Several SNYC members came to 
Focus Groups 

YC used draft Community plan 
to get feedback for their 
Solidarity Day engagement

Discussions were on going with C&C. Presented to them several times, Chief was frequently at 
Advisory Committee meetings and so was up to date on process, a few councillors came to 
Focus Groups


